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Introduction

Ontarians have diverse opinions, backgrounds, and lives, but we have so much
in common regarding the products we rely on every day. From morning routines
to school bake sales to sick days at home to family gatherings, we find ourselves
reaching for the trusted brands and dependable products that are fixtures in
our daily lives. These are the products Food, Health & Consumer Products of
Canada (FHCP) members are proud to make, and consumers have trusted for
over 100 years.
FHCP members feed and care for Ontario. We turn crops and farm goods into
the finished products that fill every grocery and drug store shelf across Ontario.
We help Ontarians decrease time spent waiting in doctors’ offices, help support
our healthcare system, connect our urban and rural communities, and more.
Our sector employs over 100,000 people in over 3,100 facilities in communities
across the province. We provide good-paying jobs for Ontarians, lucrative,
reliable markets for farmers and a secure supply of food, health and consumer
products that keep our province and country resilient and self-reliant.
Business is not back to normal.
From the cross-border blockades and work stoppages to the impact of Covid
variants to chronic labour shortages, our members have faced unprecedented
challenges to ensure that Ontarians have access to essential everyday products.
With Canada’s inflation rate now at a 30-year high, cost pressures are a huge
ongoing challenge and pose a risk to food security.
Recent FHCP member surveys revealed salient findings. Overall costs have
increased by 17 per cent. The cost of commonly used raw materials for food
companies has increased up to 80 per cent in the past year. The cost for paper
pulp, a key ingredient in cardboard packaging and boxes, has increased by 15-50 per
cent, while the cost for key plastic packaging components has increased by 43
per cent. Labour costs for food processing alone have increased by 16 per cent.
And over 60 per cent are operating with a 25 per cent reduction in production.
As the COVID-19 pandemic revealed, our resilience and self-reliance depend
on robust domestic manufacturing and global supply chains for essential
products. Recognized as a strategic sector, food, health and consumer product
manufacturing have a unique capacity to power Ontario’s post-COVID recovery.
Strengthening our sector will ensure Ontarians can continue to find the
products they need at prices they can afford and power much-needed investment,
innovation, jobs and growth.
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Address labour shortages
Labour shortages are a challenge for all manufacturers.
They are particularly severe in food manufacturing,
where almost 28,000 jobs are vacant, leaving 1 in 10
jobs unfilled. Jobs in our sector pay well and should
be in demand. FHCP members provide competitive
wages and generous employee incentives and invest
in worker safety and training.
In recent FHCP member surveys, over 75 per cent
reported labour shortages that impact their ability to
make products, and over 50 per cent are experiencing
an average of 20 per cent absenteeism in their
facilities.
The employer cost of vacancies is worrisome. According
to Food Processing Skills Canada, a single unfilled
position in the food and beverage manufacturing
industry could cost businesses as much as $190 per

day in lost net revenue. Aggregated over the entire
sector, losses from job vacancies could total up to
$8.5M in net revenue per day. The $8.5M per day
becomes $3.1B annually if not addressed1.
In the latest Canadian Manufacturers & Exporters
(CME) survey, more than 70 per cent of manufacturers
across all sectors cited the availability of labour as the
top barrier for companies to relocate or scale up
production in Canada.
The industry needs strong provincial-federal collaboration to accelerate access to foreign labour by
streamlining the Temporary Foreign Workers Program
and increasing economic immigration to fill the current
domestic labour gap and make investments supporting
the commercialization of labour-saving technologies.

1: Food Processing Skills Canada, Crossroad to Greatness – Key Insights & Labour Market Research About Canada’s Food and Beverage Processing Industry, April 2021
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Implement a Grocery Code
In Ontario, unfair grocery retail practices pose an
enormous threat to the food, health and consumer
products manufacturing sector’s competitiveness and
long-term growth. Five (5) companies control more
than 80 per cent of grocery and drug store sales, while
the largest supplier represents less than three (3) per
cent of a large retailer’s volume.
This market dynamic creates a power imbalance that
allows large grocers to implement unfair and unethical
business practices that negatively impact the entire
supply chain.
These grocery giants have used this power imbalance
to unilaterally impose fees and raise costs on suppliers,
contributing to massive increases in business costs
with no return on investment or growth for manufacturers and no value in reduced prices for consumers.
When similar dynamics threatened its food and grocery
supply, the UK implemented a legislated Grocery
Supply Code of Practice with a dedicated enforcement
agency. It has proven to be the most effective model
in restoring balance and fairness to the relationship
between grocery retailers and their suppliers while
keeping food cost inflation low.
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FHCP and Empire’s proposed Grocery Code, modelled
after the UK, can be a blueprint for Ontario.
Federal-Provincial-Territorial (FPT) Ministers of Agriculture recognized that a code of conduct is needed
to restore balance in the retailer-supplier relationship
and called on industry to develop a concrete solution.
FHCP is fully committed to the industry process
currently underway.
Yet, amid these discussions, grocery retailers continue
to introduce new fines and penalties on their suppliers
despite rising inflation and supply chain disruptions.
Our survey revealed members experienced a 25 per
cent increase in fines. These escalating fines
contribute to consumer inflation and food insecurity.
A 2021 Abacus poll revealed that 58 per cent of
Ontarians believed the fees charged by the large
grocery stores impact the price of food and groceries.
A majority (51 per cent) of Ontarians agreed that
government could help reduce these costs by forcing
large retailers to reduce fees to manufacturers.
Ontario needs to implement an enforceable and
mandatory Grocery Code to restore balance and
fairness in the grocery retailer-supplier relationship.

1 &2: Abacus Data, Testing appetite for a grocery code of conduct. Conducted on
behalf of the Dairy Processors Association of Canada September 23-29, 2020.
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Support a
Circular Economy
for Plastics
Environmental sustainability is a key priority
for industry, government and the public. FHCP
member companies have an essential role in
ensuring plastics never become waste. Our
industry works with governments and partners
across the country to advance a circular economy
for plastics.
In 2019, FHCP became the first national industry
association in Canada to endorse the Ellen
MacArthur Foundation’s vision for a New
Plastics Economy. In 2021, we proudly became
founding partners of the Canada Plastics Pact,
an organization driving collaboration in rethinking
how we design, use, and reuse plastic packaging to
realize a circular economy for plastic in Canada.
Our sector is working towards ambitious and
progressive sustainability commitments and
targets globally and in Canada and making
significant investments to improve the performance of plastic packaging and recycling
systems.
A circular economy and the efficient transition
of Ontario’s Blue Box program to full producer
responsibility are goals shared by industry and
government. To achieve these goals, industry
requires the support and collaboration of
a proactive, engaged partner in a government
committed to keeping plastics in the economy but
out of the environment, creating new domestic
jobs, reducing emissions, and eliminating value
lost from unrecovered materials.
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About us
FHCP is the voice of Canada’s largest manufacturing employer. The food, health, and consumer products sector
employs more than 350,000 Canadians across businesses of all sizes that manufacture and distribute the safe,
high-quality products that are at the heart of healthy homes, healthy communities, and a healthy Canada.
For more information, please visit www.OnEveryShelf.ca.

Our Members (April 20, 2021)

Our members
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